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Instructions For Managing Stationery promotions in the Pos System

New functionality has been added to the Pos Solutions Newsagency Management System to allow you to better administer stationery promotions within your store. This development has taken place with the co-operation of GNS. The whole idea is to ease the management of promotional stock that you purchase from your supplier, from the setting of the special promotional pricing right through to reporting on its performance within your store. You will have to request that the invoice for the stock you have purchased be placed on a disk when you pick the stock up or have it delivered to your store. This invoice on disk is then imported into the Pos system using the usual method. A second disk will also be supplied to you containing the promotional pricing information. This is also imported so the necessary fields can be updated with the correct information. This will enable the stationery items on the promotion to be sold at the correct price for the duration of that promotion. There has also been a reporting facility added so you can get an instant picture of the revenue generated by the promotion. Each promotion that the stationery item has been involved in is also stored away for future reporting. This enables you to easily compare how the same item may have performed during different promotions. You can also rate the effectiveness of one promotion versus another to determine its overall benefit to your business. This kind of manageability for promotional stock has never before been seen. This document outlines the setup process.

1. Firstly, you will need a new version of the Pos Solutions software. The functionality was added in version Sam 1JH. If you do not have this version or one later than this, obtain one using your normal method, either by going to the Pos website or by requesting a new version by email and install it on your system. 
2. From the main menu, select #15 Stock System, #30 Computer Transfer Section, #3 Invoices, #1 GNS Invoice On Disk. Import the invoice entering the standard options you would usually use when reading in a GNS invoice on disk. The items on the invoice will be transferred into the pos system and you will need to confirm the invoice in your usual fashion. 
3. You then need to setup the promotion to which the stationery items you just imported belong. This is so you can run meaningful reports at the end of the promotion period. From the main menu, select #15 Stock System, #35 Sales Promo Maintenance. Press the letter A and enter the details of the promotion including the name by which it is known, the supplier through which it is being run and the start and end dates of the promotion. Press PgDn and Y to confirm the details you have entered.
4. From this same screen, press the letter G and the system will prompt you to import the second disk you should have received from GNS containing the promotional information. Select the drive letter on which the promotion file is to be found, GNS for the supplier, the name of the promotion you created in step number 3 and the start and stop dates of the promotion confirming these details by pressing the letter Y at the bottom of the screen. The system will then begin updating the items that were imported from the invoice in step number 2 with the correct promotional information. 
This concludes the steps required to setup the promotion within your pos system. Whenever a sale is made for any of the items on promotion, the applicable sale price will be given to the customer. The sales figures are then recorded as normal for each item. By virtue of the steps taken earlier, each item has been flagged so that the system knows it belongs to the specific promotion to which you allocated it. This allocation is what you will come to rely on when you produce your reports at the end of the promotional period. Each item can belong to many promotions over a period of time, (not more than one at a time of course), enabling you to monitor and compare its sales performance over many different promotions.

To run the report, from the Sales Promo Maintenance screen, press the letter R. The system will prompt you to enter the promotion name on which you want to report. At the bottom of the screen pressing Y will commence the report and display it to the screen. Pressing the letter P will print the report out. 

The report produced will, for each item over the course of that promotional period, detail its quantity sold, its cost to you, its total retail sales amount, the profit you made for its sale and the GST collected for it’s sale. The report then gives you a total for these figures for all items on that promotion at the bottom giving you instant feedback on the effectiveness of the promotion and allowing you to easily compare the results of this promotion with that of others you have setup in your system.

Note: even if you have already imported both disks from GNS, you can still follow this document to allocate that stock to a specific promotion. However, you will only need to follow steps 3 and 4 as listed above. 

If you have any further queries about this document or the processes explained herein, please do not hesitate to contact us at support@possolutions.com.au or by phoning your usual support office number.

